a premier ICF coach education
program delivered globally

TRANSFORMATIONAL
COACHING PROGRAM
A science-based approach to evoke lasting change
Whether you are an individual looking to become a professional coach or you are a leader in
an organization looking to integrate coaching competencies as part of your leadership, the
Transformational Coaching Program offers you a fresh, leading approach not seen until now.
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A PROFESSIONAL SKILL DEVELOPMENT THAT

MEETS ACADEMIC STANDARDS
Earn Internationally Recognized Professional Certification
The Transformational Coaching Program

Also, the Alexandru Ioan Cuza

is accredited by the International

University has accepted the

Coaching Federation, the world-

program as part of their Master's Degree,

renowned organisation that sets

making Coach Masters Academy one of

professional coaching industry standards.

the few coaching providers in the world to

You will become a Certified Professional

offer a comprehensive coaching education

Coach when you complete the program,

program that meets the standards for

and this certification is recognized

academic achievement.

worldwide.

A GLOBALLY
DELIVERED
PROGRAM THAT
ENABLES YOU TO
STAND OUT
FROM THE CROWD.
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APPLYING SCIENCE-BASED APPROACH
TO EFFECT POSITIVE CHANGE
A Proven, Tested Methodology based on
many years of empirical research
The field of coaching has matured over

What sets our coach training apart from

the years. Coaching practise needs to

the others in our industry is our science-

move beyond merely helping people

based approach built on empirical

develop solutions or action steps to

researches and practical fieldwork.

manage their situations better.
The coaching methodology is an
Instead of relying on formulated
questioning techniques taught in textbooks or models developed from best
practices, we leverage behavioural

science to help people experience

integrative approach blending the
science of Positive Psychology with
the theory of transformative
learning, creating a unique framework.

meaningful change.

A METHODOLOGY THAT
BRIDGES BEST PRACTICES
INFORMED BY SCIENCE
INCREASE THE CREDIBILITY
AND QUALITY OF YOUR
COACHING SERVICE.
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REAL, LASTING CHANGE
REQUIRES AN INSIDE LOOK
where people first gain awareness of how they perceive their reality and then bring it
forward to the conscious knowing to make a choiceful decision aligned to their value.
When people start to pay attention to how they attribute meaning to their situation,
they can examine their values, beliefs, and assumptions to learn, change,

and build a new frame of reference that is more empowering.

THE APPLICATION OF
OUR APPROACH IS
VERY ROBUST, AND
IT CAN BE APPLIED TO
A WIDE RANGE OF
COACHING CONTEXTS.
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FOCUS ON THE PROCESS OF CHANGE,
AND NOT JUST DESIGNING ACTION
An impactful coaching conversation needs to encourage deep reflection
that empowers people to jettison thoughts, perspectives and emotions that are no
longer relevant and learn new ones.
This involves questioning and challenging their actions, decisions, or assumptions with
the goal to learn something from this process of self-examination and self-discovery.

THE CHANGE RESULTING FROM THESE METACOGNITIVE ACTIVITIES
IS DEEPER AND MORE GENERATIVE, AND ADAPTIVE.
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OUR PROPRIETARY
COACHING FRAMEWORK
You will learn how to use a simple yet profound conversational framework to enable
people to reflect deeper and expand their thinking capacity.
Drawing on our many years of fieldwork and research, Dr Ben Koh, the founder of
Coach Masters Academy, has developed a proprietary coaching framework known as
the AWARENESS-CLARITY-CHOICE

(ACC) CONVERSATION. TM

7

A REFLECTIVE INQUIRY PROCESS THAT
HEIGHTENS SELF-AWARENESS AND DEEPENS THE LEARNING
THE ACC CONVERSATION USES A REFLECTIVE INQUIRY PROCESS THAT
ENCOURAGES PEOPLE TO REFLECT DEEPER TO GAIN GREATER AWARENESS,
CLARITY AND UNDERSTANDING.
This requires the coach to elicit and evoke

The nature of change experiences is often a

people's self-knowledge and bring this

deep, fundamental revision to the beliefs,

into their conscious awareness to use this

principles, and feelings which allow them to

understanding to create a fundamental

modify their understanding of themselves

shift in their thinking, feeling and actions.

and others and their sense of possibilities.
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A PROGRESSIVE, SCALABLE PROGRAM
FOR ADVANCE DEVELOPMENT
Professional Coaches are lifelong learners consistently committing to honing their
coaching skills. By doing so, they can continue to serve their clients.
The program offers three distinct levels that build on one another towards the mastery
level of competency. It fully meets the ICF coaching education requirements for the

1ST LEVEL, 2ND LEVEL AND 3RD LEVEL ACCREDITATION. It also fulfils the coach
training hours for the ACC, PCC and MCC credential.
In this manner, you have a clear roadmap on your professional development
to make an informed decision before committing yourself to the next level.

1ST LEVEL CORE TRAINING

ACQUIRE THE SKILLS

2ND LEVEL ADVANCED TRAINING

ACCELERATE YOUR COMPETENCY
3RD LEVEL MASTERY TRAINING

ADVANCE YOUR KNOWLEDGE
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Core Training

for Professional Coaching
Acquire the transformative
coaching skills to shift perspective
and create alignment

60 hours of
coach training

12 weeks
in duration

100% Online or
Blended Training

70 hours of
coach training

24 weeks
in duration

100% Online

80 hours of
coach training

28 weeks
in duration

100% Online

Advanced Training
for Mastery Coaching

Accelerate your coaching
competency to create a deeper &
more meaningful conversation

Mastery Training
for Deep Coaching

Advance Your knowledge on the
science of transformation

1st Level
Transformative Coaching

60 Hours of coaching education
12 Weeks in duration

Core Training for Professional Coaching
Acquire the transformative coaching skills to

shift perspective
and create
alignment
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CORE TRAINING
FOR PROFESSIONAL COACHING
Coaching is distinctive and set apart from other interventions because it is based
solely on the needs of the person being coached. It uses a clearly defined process
throughout the interaction. Both a science and an art, coaching helps people develop
potential that is already present but not yet fully manifested.
This level of training EXPANDS YOUR COACHING CAPACITY TO CREATE A REFLECTIVE

LEARNING CONVERSATION. As opposed to focusing on solving the problematic
situation, the intention is on a purposeful exploration of how people experiences the
problem leading organically to long term transformation.

PROGRAM STRUCTURE
It comprises 2 phases, and you can expect to complete it within 12 weeks.

11

12

LEARNING LAB

Module A: Laying the foundation for Transformative Coaching
The coaching conversation is unique. As the primary vehicle for the coach to deliver the
coaching, it is a conversation in which the Coach is speaking and listening with a total
commitment to helping a person succeed. In this process, asking powerful questions
provides an opportunity to open up new perspectives. This helps direct our attention to areas
that we have not yet considered, enabling us to gain a new understanding through
thoughtful thinking.
I Defining a Professional Coaching I Understanding the 4 Coaching Mindsets
I Reflective Learning Conversation I Applying Positive Psychology

••••••••••
Module B: Understanding the Transformative Principles
A perspective transformation leading to sustainable change is the result of active and deep
listening. It fuels the coach's capacity to ask powerful questions that focus on areas that have
not yet been considered, enabling new understanding through thoughtful and reflective
thinking. In this module, we will cover the observation principles required to create a powerful
perspective transformation.
I 3 Fundamental Principles of Observation I Narrative Experience
I Structural Layout of the Thought Process I Element of the Story

••••••••••
Module C: Applying the Transformative Process
The catalyst for change begins at this level, where the client starts to gain more awareness of
their current reality and deepen their learning. The student will gain an in-depth
understanding of how to use our proprietary framework Awareness-Clarity-Choice
Conversation TM to create a conversation that heightens awareness and deep learning.
I Expanding the Mind I Determining the Focus
I Uncovering the Learning I Creating Accountability and Forward Action
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PRACTICAL LAB
You MOVE FROM LEARNING ABOUT THESE SKILLS TO BEING ABLE TO DO THEM.
The greatest learning comes during the supervised practice session, where all
students have extensive hours of evaluated feedback.
This is then followed up with a one-on-one mentoring session. Student learning
continues with the reflective learning segment. Here students listen to the
conversation recording again, reflecting and reworking to see what they would
readjust and do differently.
For the remainder of the program, they continue their learning through our
interactive web-based forum. Our experienced supervisors carefully monitor this
entire process to ensure progressive learning takes place.
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2nd Level
Transformative Coaching

70 Hours of coaching education
24 Weeks in duration

Advanced Training for Mastery Coaching
Accelerate your coaching
competency to create a

deeper and
more meaningful
conversation
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ADVANCED TRAINING
FOR MASTERY COACHING
The most effective way to experience sustainable transformation is from the inside
out. This challenges coaches to develop a strong connection and grounded presence
with their clients to draw out the from within.
Designed for advanced development, you will learn how the transformative moments
unfold and deepen the learning for clients, and you will learn to facilitate and navigate
a dynamic coaching process that invites change.
This level of training is built on the 3 Fundamentals Transformative Principles to

ACCELERATE YOUR COMPETENCIES TO CO-CREATE AUTHENTIC CHANGE with your
clients using an evocative coaching style.

PROGRAM STRUCTURE
Designed to accelerate your skills to mastery level, the Advanced Training for
Mastery Coaching comprises four pillars of targeted learning.
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LEARNING LAB
Module A: Co-Creating Authentic Change
Nurture thinking and make it visible is at the core of this module. It examines how meaning is
constructed in parts forming the whole. You will develop advance competence in attending
and responding in the moment and expanding their listening capacity.
I Inter-Connectedness I Integrative Whole Concept
I Triple Loop Theories I Emergent Understanding

••••••••••
Module B: Personal Mastery
This module lays the foundation for the work of creating deep transformation for the client.
You will be guided through the practice of creating shift and how to direct your awareness
inwards to focus on the present moment. This state of being allows us to suspend our
agendas and judgments and witness the experience as it unfolds.
I Authentic Presence I Nurturing the Way of Being

••••••••••
Module C: Facilitating Clarity
Clean and Metaphorical Language process is a technique designed to enable clients to
discover more about their inner world and how they construct meaning. It will provide an
opportunity for participants to explore the power of clean language metaphor and to practice
specific ways to use them effectively in the coaching conversation.
I Clean Language I Metaphorical Language I Practicing Shift

COMPETENCY LAB
Using a structured framework, you will gain understanding on the benchmark to
demonstrate your coaching competency at the PCC skillset.
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PEER-TO-PEER PRACTICE
You will have the opportunity to integrate your learning and practice your skills in a
safe learning environment with your peers, supported by Student Mentors who are
graduates from the academy. This platform will provide you with rich interaction and
learning from the diverse backgrounds and cultures within the group.

PRACTICAL LAB
The purpose of supervised practical coaching is to integrate your classroom learning
into real-life situations. This learning is two-fold, you demonstrate coaching at the
advanced level, and you gain a complete understanding of the PCC marker.

3rd Level

Transformative Coaching

Mastery Training
for Deep Coaching
Advance your
knowledge
on the science of
transformation to enable
intentional change

80 Hours of coaching education
28 Weeks in duration

MASTERY TRAINING
FOR DEEP COACHING
The Mastery Training for Deep Coaching offers 80 hours of ICF approved coach
training INTEGRATING THE SCIENCE OF DEEP COACHING WITHIN THE ICF CORE

COMPETENCY FOR THE MCC LEVEL OF COACHING.
Henceforth, this can also serve as a preparatory program for core competency
development for mature coaches to evolve their skills from PCC to MCC level of
coaching.

PROGRAM STRUCTURE
Designed to accelerate your skills to mastery level, the Advanced Training for
Mastery Coaching comprises four pillars of targeted learning.
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LEARNING LAB
APPLYING THE LANGUAGE OF CHANGE
Applying for the Language of Change for Deep Coaching will take you THROUGH THE

INTROSPECTIVE JOURNEY OF PERSONAL TRANSFORMATION. It offers key insights
from the decade-long research examining how people experience deep shifts in their
consciousness that significantly change how they perceive their world.
It blends the rigours of science, weaving together the Gestalt awareness and the
theories of learning with a real live case study to deepen your understanding. The
learning will include rigorous inquiry, group dialogue, and direct experience on the
process of change itself.
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Module A: Pushing the Boundary for Deep Transformation
This Masterclass explores how the science of Intentional Change Theory can encourage
dialogic learning during the coaching process to determine a meaningful focus. The impact
of the coaching process can be further enhanced by applying the Achievement Goal Theory
(AGT). This understanding will shed a fresh perspective on creating intentional change in the
coaching process by heightening awareness and creating a transcendence motive for the
“expression of desire” to create a higher order of need.
Understand Nature of Change I Applying the Intentional Change Theory I Creating a
Dialogic Learning Conversation I Applying the “4 D” Model to Create a Meaningful Focus

••••••••••
Module B: Pushing the Boundary for Deep Transformation
People are not hardwired to think, act or respond in a certain way. New science is emerging,
and it helps us learn more about the internal working of our minds that can empower people
to create the reality they choose. It makes us more aware of our mental processes without
being swept by them, enables us to get ourselves off the autopilot ingrained behaviours and
habitual responses, and moves us beyond the reactive emotional loop to become more
intentional and choiceful about our decision.
The teaching materials in this 6 hour of Masterclass combines the science of Narrative
Psychology and Gestalt Awareness to offer you profound insights on how perception is
created and how it influences the way people narrate their stories. You will learn how people
construct their reality through personal and perceptual filters and that this process can be
mindfully engaged to create intentional change. It also examines the concept of the
integrative whole and how the mind sees reality and projects it outwardly.

••••••••••
Module C: Inside-Out Principle At Work
To co-create a generative change that is intentional, we begin by examining the nature of
stuck-ness. This Masterclass explores how the defence mechanism and emotions hinder the
change process and offers clear, systematic steps to learn from the process itself rather than
resolve or reconcile the conflicts. The teaching will be supported with real-life case studies to
enhance the application of the theories.
Understanding Feelings, Anxiety & Defense I Dealing with Repressive Defense
Breakthrough to the Unconscious
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COMPETENCY LAB & PEER-TO-PEER PRACTICE
Using a structured framework, you will understand the benchmark to demonstrate
your coaching competency at the MCC skillset.
Each learning session will be supported by an in-depth study of a coaching
conversation approved by the ICF at the MCC skillset. Special attention will be given to
highlight how the theories covered in the Learning Labs are weaved into the
competencies for deep coaching.

PRACTICAL LAB
The purpose of the Practical Lab is to integrate your learning into real-life applications.
This learning is two-fold, you demonstrate coaching at the advanced level, and you
gain a complete understanding of the MCC marker.

